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Updating the tools, principles, and methods presented in the bestselling first edition, this updated edition
explains how to implement the authors’ proven improvement methodology that unifies the Theory of
Constraints with Lean and Six Sigma. The book uses a compelling novel format to demonstrate how to
achieve superior on-time delivery along with unprecedented levels of profitability.

Besides explaining how to implement the authors’ unified improvement methodology, the book arms readers
with a proven method for convincing management that using the improvement methodology outlined in the
text will lead to significantly higher levels of profitability.

This edition has been updated with an expanded appendix that includes more in-depth discussions of the
tools covered in the first edition. This edition also sheds more light on the reasoning behind why the very
best improvement results can be achieved by the unification of the Theory of Constraints, Lean, and Six
Sigma (TLS). The appendix also provides additional detail about how the concepts covered in the book can
be applied to your organization.

The primary theme throughout this book is the focus on the unity and enhancement of improvement tools
and methods. The book includes an appendix that allows readers to explore, in much more detail, the
principles, tools, and techniques presented in the novel portion of the book.

The authors detail a pioneering pathway for significant gains in profitability and market share for any
company choosing to implement the methodologies that are presented. Some of the concepts, tools, and
principles presented may seem counterintuitive to many readers, but if the principles are understood and
followed, the exceptional results are sure to follow
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From reader reviews:

Teresa Raap:

Book will be written, printed, or outlined for everything. You can understand everything you want by a e-
book. Book has a different type. As you may know that book is important thing to bring us around the world.
Close to that you can your reading expertise was fluently. A book Epiphanized: A Novel on Unifying Theory
of Constraints, Lean, and Six Sigma, Second Edition will make you to be smarter. You can feel more
confidence if you can know about every thing. But some of you think which open or reading a new book
make you bored. It's not make you fun. Why they might be thought like that? Have you trying to find best
book or suited book with you?

Anita Cannon:

As people who live in the particular modest era should be revise about what going on or facts even
knowledge to make them keep up with the era that is certainly always change and move ahead. Some of you
maybe will update themselves by examining books. It is a good choice for yourself but the problems coming
to a person is you don't know what one you should start with. This Epiphanized: A Novel on Unifying
Theory of Constraints, Lean, and Six Sigma, Second Edition is our recommendation to make you keep up
with the world. Why, as this book serves what you want and need in this era.

Tom Rivera:

Typically the book Epiphanized: A Novel on Unifying Theory of Constraints, Lean, and Six Sigma, Second
Edition will bring that you the new experience of reading a book. The author style to spell out the idea is
very unique. In the event you try to find new book to see, this book very acceptable to you. The book
Epiphanized: A Novel on Unifying Theory of Constraints, Lean, and Six Sigma, Second Edition is much
recommended to you you just read. You can also get the e-book through the official web site, so you can
more easily to read the book.

Carl Guerra:

Reading a book to get new life style in this season; every people loves to examine a book. When you go
through a book you can get a lots of benefit. When you read publications, you can improve your knowledge,
since book has a lot of information in it. The information that you will get depend on what forms of book
that you have read. In order to get information about your analysis, you can read education books, but if you
act like you want to entertain yourself read a fiction books, this kind of us novel, comics, in addition to soon.
The Epiphanized: A Novel on Unifying Theory of Constraints, Lean, and Six Sigma, Second Edition will
give you new experience in reading a book.
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