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Scholarly Research Paper from the year 2007 in the subject Business economics - Personnel and
Organisation, grade: 1,3, University of Applied Sciences Berlin, course: Human Resource Management,
language: English, abstract: To meet business challenges today and tomorrow, companies must maximise the
potential of their workforce while increasing efficiency. In a highly competitive business environment,
companies can differentiate themselves through their employees. Employees understanding the business
carry out operations, mitigate risk, and build strong brands.

Today, there is much more concentration and focus on the strategic outcomes of human resource activity
than ever before. The area of compensation is no exception. Compensation can be used to recruit and retain
qualified employees, to increase or maintain morale / satisfaction, reward and encourage peak performance,
achieve internal and external equity, reduce turnover and encourage company loyalty.

As a result, pay-for-performance systems using variable pay components are becoming more and more
popular to reward for exceptional job performance. There is far more interest in more closely linking the
reward mechanisms to the achievement of corporate objectives. Performance pay as one component in the
total employee compensation can be assessed based on individual or team contribution, on business unit
results or a corporate profit or share price. It can be rewarded through traditional salary adjustments but also
through variable pay techniques such as lump-sum bonuses or stock options. There are no standard schemes
or rules on how and to what volume a company should integrate variable pay into its total compensation
systems. It not only depends on what the company focuses on but also on the company’s employees, their
attitude to work and to the company as a whole. But employers should have in mind that a compensation
plan that fails to motivate employees can stagnate a company as fast as any other factor.
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From reader reviews:

Amy Medina:

Do you have favorite book? If you have, what is your favorite's book? E-book is very important thing for us
to learn everything in the world. Each e-book has different aim or perhaps goal; it means that publication has
different type. Some people sense enjoy to spend their the perfect time to read a book. These are reading
whatever they take because their hobby is usually reading a book. How about the person who don't like
looking at a book? Sometime, man or woman feel need book whenever they found difficult problem or
perhaps exercise. Well, probably you will want this Options for Variable Compensation.

Mark Wolf:

The book Options for Variable Compensation can give more knowledge and information about everything
you want. Why then must we leave the best thing like a book Options for Variable Compensation? Some of
you have a different opinion about publication. But one aim that book can give many facts for us. It is
absolutely correct. Right now, try to closer with your book. Knowledge or details that you take for that, you
could give for each other; you could share all of these. Book Options for Variable Compensation has simple
shape but the truth is know: it has great and massive function for you. You can look the enormous world by
start and read a book. So it is very wonderful.

James Johnson:

This Options for Variable Compensation is great guide for you because the content that is full of information
for you who all always deal with world and get to make decision every minute. This kind of book reveal it
details accurately using great organize word or we can declare no rambling sentences included. So if you are
read this hurriedly you can have whole info in it. Doesn't mean it only provides straight forward sentences
but challenging core information with wonderful delivering sentences. Having Options for Variable
Compensation in your hand like having the world in your arm, facts in it is not ridiculous a single. We can
say that no publication that offer you world in ten or fifteen second right but this book already do that. So ,
this is certainly good reading book. Heya Mr. and Mrs. occupied do you still doubt that will?

Carmen Pinto:

Reading a e-book make you to get more knowledge from it. You can take knowledge and information from
your book. Book is composed or printed or outlined from each source in which filled update of news. Within
this modern era like at this point, many ways to get information are available for a person. From media social
like newspaper, magazines, science e-book, encyclopedia, reference book, book and comic. You can add
your understanding by that book. Isn't it time to spend your spare time to open your book? Or just in search
of the Options for Variable Compensation when you needed it?
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