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In dieser Arbeit sollen Möglichkeiten des Controllings von Third Party Logistic An-bietern innerhalb der
Supply Chain aufgezeigt werden. Ausgelagerte Logistik nimmt an Bedeutung stetig zu. Nach einer Studie
von A. K. Kearney waren schon im Jahre 1995 bei 45% der deutschen Unternehmen Teile der Logistik
ausgelagert und 94% der Unternehmen planten weiteres Outsourcing . Für die meisten Branchen wird wei-
terhin mit einem Ansteigen des Fremdleistungsanteils in der Logistik gerechnet . Die Zukunftsprognosen
reichen mittelfristig sogar bis zu einer völligen Fremdvergabe . Dies scheint vorrangig darin begründet zu
sein, dass die logistischen Funktionen des Unternehmens häufig nicht als Kernkompetenz verstanden werden
und sich daher für Outsourcingprojekte eignen . Die ausgelagerten Funktionen werden von den Kunden
häufig weiterhin dem Unternehmen zugerechnet. Aus diesem Grund, und da der be-auftragte Dienstleister als
Teil der Supply Chain zum Unternehmenserfolg beiträgt oder diesen zumindest beeinflusst, ist es notwendig
Dienstleistungscontrolling in das Unternehmenscontrolling einzubeziehen.
Die Arbeit beginnt mit der Erläuterung der Kernbegriffe und geht dann zu den In-strumenten des
Dienstleistercontrollings über. Es werden zuerst die Begriffe Logis-tikcontrolling, Third Party
Logistikprovider, Outsourcing und Supply Chain Mana-gement erarbeitet.
Danach wird die Durchführung des Logistikcontrollings nach Hahn erläutert und verschiedene vorher
ausgewählte Instrumente des Logstikcontrollings von outgesourcten Teilbereichen erörtert. Es sind die
Bestimmung der Logistikosten und Logistikleisten zum Zweck der Kosten-Leistungsrechnung, das
Controlling mittels Dienstleister Balanced Scorecard sowie das Controlling durch Budgetierung.
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From reader reviews:

Judith Joiner:

Hey guys, do you would like to finds a new book to read? May be the book with the subject Controlling des
Third Party Logistic Providers in der Supply Chain (German Edition) suitable to you? The book was written
by famous writer in this era. The actual book untitled Controlling des Third Party Logistic Providers in der
Supply Chain (German Edition)is a single of several books which everyone read now. That book was
inspired a lot of people in the world. When you read this publication you will enter the new dimension that
you ever know ahead of. The author explained their strategy in the simple way, and so all of people can
easily to understand the core of this e-book. This book will give you a large amount of information about this
world now. So that you can see the represented of the world in this book.

Jorge Hinkley:

The particular book Controlling des Third Party Logistic Providers in der Supply Chain (German Edition)
will bring you to definitely the new experience of reading any book. The author style to clarify the idea is
very unique. If you try to find new book you just read, this book very suitable to you. The book Controlling
des Third Party Logistic Providers in der Supply Chain (German Edition) is much recommended to you to
study. You can also get the e-book in the official web site, so you can more readily to read the book.

Gary Rose:

A lot of people always spent their particular free time to vacation or go to the outside with them family or
their friend. Are you aware? Many a lot of people spent they will free time just watching TV, or maybe
playing video games all day long. In order to try to find a new activity that's look different you can read
some sort of book. It is really fun for you. If you enjoy the book that you read you can spent the whole day to
reading a guide. The book Controlling des Third Party Logistic Providers in der Supply Chain (German
Edition) it is extremely good to read. There are a lot of individuals who recommended this book. These were
enjoying reading this book. Should you did not have enough space to develop this book you can buy the e-
book. You can m0ore simply to read this book from the smart phone. The price is not too costly but this book
provides high quality.

Charles Collier:

Are you kind of busy person, only have 10 or even 15 minute in your day time to upgrading your mind talent
or thinking skill perhaps analytical thinking? Then you are having problem with the book when compared
with can satisfy your limited time to read it because this all time you only find guide that need more time to
be examine. Controlling des Third Party Logistic Providers in der Supply Chain (German Edition) can be
your answer as it can be read by anyone who have those short extra time problems.
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