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Strategies for gaining a powerful edge in the executive talent wars

The competition for executive talent is fierce, making it imperative that executive compensation programs
become an integral part of every company's strategic business plan. The Complete Guide to Executive
Compensation provides in-depth coverage of current issues and trends in designing and administering
executive compensation packages that are strategically, economically, and culturally sound.

Renowned compensation and benefit expert Bruce Ellig begins by providing guidance for board members
and company executives on defining a company's organization, culture, and business strategy, in order to
establish a framework for executive compensation. He then discusses the often difficultbut essentialissues
within that framework, including:

Pay positioningrelative to the competitive environment●

Risk profilethe mix of salary, incentive compensation, and benefits●

Leveragethe relationship between incentive plan payouts and performance●

Timingthe mix of short- versus long-term incentive programs●

Incentive plan designobjectives, performance measures, and participation●
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From reader reviews:

Kevin Gans:

Do you have favorite book? When you have, what is your favorite's book? Reserve is very important thing
for us to be aware of everything in the world. Each guide has different aim as well as goal; it means that
guide has different type. Some people sense enjoy to spend their time to read a book. They are really reading
whatever they have because their hobby is definitely reading a book. Why not the person who don't like
examining a book? Sometime, individual feel need book when they found difficult problem or even exercise.
Well, probably you will need this The Complete Guide to Executive Compensation.

Mary Ayala:

Your reading 6th sense will not betray you, why because this The Complete Guide to Executive
Compensation guide written by well-known writer who knows well how to make book that can be
understand by anyone who else read the book. Written in good manner for you, leaking every ideas and
publishing skill only for eliminate your own hunger then you still skepticism The Complete Guide to
Executive Compensation as good book but not only by the cover but also with the content. This is one e-
book that can break don't determine book by its protect, so do you still needing an additional sixth sense to
pick this kind of!? Oh come on your reading through sixth sense already told you so why you have to
listening to another sixth sense.

Heather Jones:

What is your hobby? Have you heard which question when you got learners? We believe that that question
was given by teacher to their students. Many kinds of hobby, Every individual has different hobby. So you
know that little person including reading or as reading become their hobby. You must know that reading is
very important and also book as to be the issue. Book is important thing to include you knowledge, except
your own personal teacher or lecturer. You see good news or update in relation to something by book. Many
kinds of books that can you decide to try be your object. One of them is actually The Complete Guide to
Executive Compensation.

Shirley Demers:

Some individuals said that they feel uninterested when they reading a guide. They are directly felt that when
they get a half areas of the book. You can choose the book The Complete Guide to Executive Compensation
to make your own reading is interesting. Your personal skill of reading expertise is developing when you
such as reading. Try to choose very simple book to make you enjoy to study it and mingle the sensation
about book and examining especially. It is to be initially opinion for you to like to wide open a book and read
it. Beside that the publication The Complete Guide to Executive Compensation can to be your friend when
you're really feel alone and confuse with the information must you're doing of their time.
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