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Building a Global Learning Organization: Using TWI to Succeed with Strategic Workforce Expansion
in the LEGO® Group describes how a multinational company developed a global structure for learning
based on the TWI (Training Within Industry) program to create and sustain standardized work across
multiple language and cultural platforms. In this book, Shingo Prize-winning author Patrick Graupp
collaborates with two practitioners who performed the planning and implementation of the LEGO Group’s
worldwide Learning Organization.

The book outlines the organizational and planning models used by the LEGO Group to create the internal
ability to give and receive tacit skills and knowledge. Describing how and why TWI is used as the
foundation for success in knowledge transfer across diverse languages and cultures, it provides step-by-step
guidance on how to establish a solid organizational foundation for your own Learning Organization.

Providing expert insight into the work of culture change, the book explains how to work with people to
create motivation for moving to a new system of learning. It details the critical elements that made the
implementation at the LEGO Group a success, identifies the stumbling blocks they encountered along the
way, and explains how they were overcome. Case studies describe in detail what these efforts looked and felt
like in actual application.

The TWI program has long been recognized for its ability to generate results. After reading this book, you
will gain valuable insight into how your organization—whether large or small, national or international—can
integrate this timeless tool into your operating structure and your daily culture.
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From reader reviews:

Pat Billings:

Here thing why this kind of Building a Global Learning Organization: Using TWI to Succeed with Strategic
Workforce Expansion in the LEGO Group are different and reliable to be yours. First of all examining a
book is good however it depends in the content from it which is the content is as yummy as food or not.
Building a Global Learning Organization: Using TWI to Succeed with Strategic Workforce Expansion in the
LEGO Group giving you information deeper since different ways, you can find any guide out there but there
is no book that similar with Building a Global Learning Organization: Using TWI to Succeed with Strategic
Workforce Expansion in the LEGO Group. It gives you thrill reading journey, its open up your own eyes
about the thing that happened in the world which is perhaps can be happened around you. It is possible to
bring everywhere like in park your car, café, or even in your way home by train. If you are having difficulties
in bringing the published book maybe the form of Building a Global Learning Organization: Using TWI to
Succeed with Strategic Workforce Expansion in the LEGO Group in e-book can be your alternate.

Rosemary Taylor:

Hey guys, do you wants to finds a new book you just read? May be the book with the subject Building a
Global Learning Organization: Using TWI to Succeed with Strategic Workforce Expansion in the LEGO
Group suitable to you? The particular book was written by renowned writer in this era. The book untitled
Building a Global Learning Organization: Using TWI to Succeed with Strategic Workforce Expansion in the
LEGO Groupis the main of several books in which everyone read now. This particular book was inspired
many people in the world. When you read this reserve you will enter the new way of measuring that you ever
know before. The author explained their plan in the simple way, so all of people can easily to understand the
core of this guide. This book will give you a wide range of information about this world now. To help you to
see the represented of the world in this book.

Lisa Knight:

Why? Because this Building a Global Learning Organization: Using TWI to Succeed with Strategic
Workforce Expansion in the LEGO Group is an unordinary book that the inside of the reserve waiting for
you to snap that but latter it will zap you with the secret that inside. Reading this book close to it was
fantastic author who else write the book in such incredible way makes the content within easier to
understand, entertaining method but still convey the meaning fully. So , it is good for you because of not
hesitating having this ever again or you going to regret it. This excellent book will give you a lot of
advantages than the other book include such as help improving your proficiency and your critical thinking
technique. So , still want to postpone having that book? If I ended up you I will go to the publication store
hurriedly.



Jacqueline Britt:

Are you kind of occupied person, only have 10 or 15 minute in your morning to upgrading your mind ability
or thinking skill even analytical thinking? Then you have problem with the book when compared with can
satisfy your limited time to read it because this time you only find publication that need more time to be
examine. Building a Global Learning Organization: Using TWI to Succeed with Strategic Workforce
Expansion in the LEGO Group can be your answer mainly because it can be read by a person who have
those short extra time problems.
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