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Get The Straight Scoop On Project Management--Ingenious Strategies That Work!

Have you studied the traditional processes of project management, only to discover that in reality they fall
short? Are you done with the idealistic theories of how things should function and eager to apply some
street-smart tactics that tackle the real problems like egos, cliques, and squabbles?

Welcome to the fine art of Herding Chickens--unconventional, innovative techniques for successful project
management. Inside, the authors divulge expert approaches to getting a disparate project team moving in one
direction. In their engaging style, they'll show you novel ways to boost efficiency, eliminate chaos, and
ultimately complete your project on time, within budget.

A fun and irreverent collection of the most useful tips, tricks, and concrete solutions, Herding Chickens
describes how to:

Inspire, motivate, and herd your project team--no matter how dysfunctional it is●

Look ahead to keep from falling behind●

Read, deal with, and charm all types of people●

Navigate the corporate jungle with finesse●

Control all aspects of a meeting, from the time waster to the loudmouth●

Use technology to enhance organization and communication●
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From reader reviews:

Ramiro Alvarez:

Have you spare time for just a day? What do you do when you have more or little spare time? Yes, you can
choose the suitable activity for spend your time. Any person spent their own spare time to take a move,
shopping, or went to the actual Mall. How about open or even read a book allowed Herding Chickens:
Innovative Techniques for Project Management? Maybe it is for being best activity for you. You know
beside you can spend your time together with your favorite's book, you can more intelligent than before. Do
you agree with it has the opinion or you have additional opinion?

Ann Birdsell:

This Herding Chickens: Innovative Techniques for Project Management book is simply not ordinary book,
you have it then the world is in your hands. The benefit you have by reading this book is information inside
this book incredible fresh, you will get info which is getting deeper an individual read a lot of information
you will get. That Herding Chickens: Innovative Techniques for Project Management without we know teach
the one who looking at it become critical in contemplating and analyzing. Don't be worry Herding Chickens:
Innovative Techniques for Project Management can bring whenever you are and not make your tote space or
bookshelves' turn into full because you can have it with your lovely laptop even telephone. This Herding
Chickens: Innovative Techniques for Project Management having great arrangement in word and also layout,
so you will not truly feel uninterested in reading.

Candace Arroyo:

The reason? Because this Herding Chickens: Innovative Techniques for Project Management is an
unordinary book that the inside of the reserve waiting for you to snap it but latter it will shock you with the
secret this inside. Reading this book beside it was fantastic author who also write the book in such amazing
way makes the content within easier to understand, entertaining way but still convey the meaning fully. So ,
it is good for you because of not hesitating having this ever again or you going to regret it. This excellent
book will give you a lot of rewards than the other book have such as help improving your skill and your
critical thinking method. So , still want to delay having that book? If I have been you I will go to the
publication store hurriedly.

Belinda Hamilton:

As we know that book is significant thing to add our information for everything. By a reserve we can know
everything we want. A book is a list of written, printed, illustrated or even blank sheet. Every year was
exactly added. This publication Herding Chickens: Innovative Techniques for Project Management was
filled regarding science. Spend your time to add your knowledge about your research competence. Some
people has diverse feel when they reading some sort of book. If you know how big benefit from a book, you
can sense enjoy to read a guide. In the modern era like today, many ways to get book that you just wanted.
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