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Low cost competitors, who offer “good enough” products and services at very attractive prices, are currently
significantly impacting the businesses of many leading companies, and some are starting to “move up” to
challenge the traditional companiesin their core markets. It’s only a matter of time before most companies
will fedl the pressure from these aggressive, cut-price competitors. Beating Low Cost Competition offersa
step—hy—step structured approach to help executives in traditional companies with premium brands think
through the options for responding to their low cost rivals and select the most appropriate strategy towinin
their chosen markets.

By examining a wide-ranging group of companies from around the world, Adrian Ryans provides numerous
examples of how different companies in different industries have responded to low cost competitors and
analyses the effectiveness of their strategies. He also discusses the leadership and cultural challenges that
many companies are facing as they take stepsto respond to their low cost rivals.

Ultimately, the insights gained from this book will lead to better and more profitable business decisions.

Adrian Ryansis Professor of Marketing and Strategy at IMD, Lausanne, Switzerland. He has desighed and
taught on executive programs for organizations in North America, Europe, Australiaand Asia, including GE,
Bank of Montreal, Medtronic, Deloitte, Borealis, Saurer, Vestas, IBM, Boeing, National Semiconductor,
BioWare, ASML, Holcim, Varian, Hoechst, Amgen, Fluke, LS| Logic, Hutchison Port Holdings and
Qualcomm. He has also acted as a consultant for a number of leading global corporations.
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From reader reviews:
Kenneth Hoy:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for usto understand everything in the world. Each guide has different aim or perhaps goal; it means
that publication has different type. Some people experience enjoy to spend their time for you to read a book.
These are reading whatever they get because their hobby will be reading a book. Think about the person who
don't like studying a book? Sometime, individual feel need book when they found difficult problem or
maybe exercise. Well, probably you should have this Beating Low Cost Competition: How Premium Brands
can respond to Cut-Price Rivals.

DianeWalker:

Book is definitely written, printed, or outlined for everything. Y ou can realize everything you want by ae-
book. Book has a different type. Asyou may know that book is important thing to bring us around the world.
Adjacent to that you can your reading proficiency was fluently. A book Beating Low Cost Competition: How
Premium Brands can respond to Cut-Price Rivals will make you to always be smarter. Y ou can feel far more
confidence if you can know about every thing. But some of you think which open or reading any book make
you bored. It is not make you fun. Why they could be thought like that? Have you looking for best book or
acceptable book with you?

Robin Bone:

As people who live in the particular modest era should be upgrade about what going on or information even
knowledge to make these keep up with the erawhich can be always change and move forward. Some of you
maybe will certainly update themselves by looking at books. It is agood choice for you but the problems
coming to you is you don't know which one you should start with. This Beating Low Cost Competition: How
Premium Brands can respond to Cut-Price Rivalsis our recommendation to make you keep up with the
world. Why, because this book serves what you want and want in this era.

Jeff Keenan:

Playing with family within a park, coming to see the seaworld or hanging out with palsis thing that usually
you may have done when you have spare time, and then why you don't try thing that really opposite from
that. One activity that make you not sensation tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition of knowledge. Even you love Beating Low Cost Competition: How
Premium Brands can respond to Cut-Price Rivals, you can enjoy both. It is great combination right, you still
wish to missit? What kind of hangout typeisit? Oh can occur its mind hangout people. What? Still don't get
it, oh come on its named reading friends.
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