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The biggest competitive advantage an organization can achieve comes from the synergies created by
employees skilled in enhancing organizational dynamics. The Seven Kata: Toyota Kata, TWI, and Lean
Training supplies time-tested tools and advice to help readers adapt to changing conditions and outcompete
their rivals. It explains why a mix of the skill sets that Training Within Industry (TWI) and the Toyota Kata
(behavior patterns) teach is the ideal recipe to boost organizational synergies and enhance any Lean
transformation.

Winner of a 2013 Shingo Prize for Operational Excellence!

Bridging the kata/TWI nexus, the book lays out a road map for Lean success. It devotes a chapter to each of
the Seven Kata and suggests possible courses of action dependent on your organization’s strengths and
constraints. Bringing together valuable information on many of the disjointed Lean practices, it explains key
Lean concepts, including gemba walks, genchi gembutsu, and PDCA.

After introducing kata, it reveals the different kata inherent in the three major TWI courses and the TWI Job
Safety course. It illustrates the value stream analysis relationship to the kata and the kata relationship to
TWI. It also demonstrates how to use kata to solve the problems identified in your value stream analysis
while simultaneously conditioning your employees’ adaptive thinking patterns.

Supplying a clear understanding of exactly where the seven kata apply in your Lean journey, the authors
include helpful guidelines for coaching a kata. They also highlight mistakes they have experienced or
witnessed so you can avoid the same pitfalls. As globalism continues to make management’s organizational
skills a competitive differentiator, this book provides you with the tools to use the seven kata to place your
organization on a discernible path towards operational excellence.

Listen to what Pat Boutier has to say about The Seven Kata.
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From reader reviews:

Donna Jennings:

Nowadays reading books be than want or need but also be a life style. This reading habit give you lot of
advantages. Advantages you got of course the knowledge the rest of the information inside the book that
improve your knowledge and information. The details you get based on what kind of publication you read, if
you want send more knowledge just go with education books but if you want experience happy read one
together with theme for entertaining for instance comic or novel. The particular The 7 Kata: Toyota Kata,
TWI, and Lean Training is kind of e-book which is giving the reader unpredictable experience.

Lewis Wood:

In this period globalization it is important to someone to receive information. The information will make
anyone to understand the condition of the world. The fitness of the world makes the information quicker to
share. You can find a lot of sources to get information example: internet, paper, book, and soon. You can
view that now, a lot of publisher in which print many kinds of book. Often the book that recommended to
your account is The 7 Kata: Toyota Kata, TWI, and Lean Training this publication consist a lot of the
information in the condition of this world now. That book was represented how do the world has grown up.
The dialect styles that writer require to explain it is easy to understand. The writer made some exploration
when he makes this book. This is why this book suited all of you.

David Williams:

This The 7 Kata: Toyota Kata, TWI, and Lean Training is brand new way for you who has fascination to
look for some information mainly because it relief your hunger details. Getting deeper you upon it getting
knowledge more you know otherwise you who still having little bit of digest in reading this The 7 Kata:
Toyota Kata, TWI, and Lean Training can be the light food to suit your needs because the information inside
that book is easy to get by means of anyone. These books develop itself in the form that is certainly
reachable by anyone, sure I mean in the e-book type. People who think that in e-book form make them feel
tired even dizzy this book is the answer. So there is absolutely no in reading a guide especially this one. You
can find actually looking for. It should be here for you. So , don't miss the idea! Just read this e-book variety
for your better life and also knowledge.

Jean Willis:

Reading a book make you to get more knowledge from this. You can take knowledge and information from
the book. Book is prepared or printed or created from each source in which filled update of news. On this
modern era like now, many ways to get information are available for a person. From media social like
newspaper, magazines, science reserve, encyclopedia, reference book, novel and comic. You can add your
knowledge by that book. Are you ready to spend your spare time to open your book? Or just looking for the
The 7 Kata: Toyota Kata, TWI, and Lean Training when you required it?
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