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Organization development practitioners have, for over half a century, engaged with organizations to help
them grow and thrive. The artful application of Organization Development (OD) has helped business leaders
articulate vision, rethink business processes, create more fluid organization structures and better utilize
people's talents. While business leaders and OD practitioners intuitively believe that OD provides valuable
results, rigorous measurement of the value delivered has long eluded many OD practitioners.

'Bottom-Line Organization Development' provides powerful tools to capture and measure the financial return
on investment (ROI) of OD projects to the business. Given the increasing competition for budget and
resources within organizations and the requirements of demonstrating tangible results, the need for such OD
measurement tools is very high.

But in addition to proving the value of OD projects, integrating evaluation into the change management
process itself can actually increase the value of the change initiative because it opens up new ways of
capturing and increasing the value of change initiatives. In other words, there is an ROI to ROI. Merrill
Anderson calls this new way of approaching OD "strategic change valuation."

The book explains the five steps in the OD value process - diagnosis, design, deployment, evaluation and
reflection. In addition, three case studies take readers through the process of applying bottom-line OD to
three types of popular strategic change initiatives: executive coaching, organization capability, and
knowledge management. Readers will gain a holistic perspective of how to make the seemingly intangible
benefits of these initiatives tangible.
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From reader reviews:

Julianna Pepper:

Have you spare time for the day? What do you do when you have considerably more or little spare time?
That's why, you can choose the suitable activity for spend your time. Any person spent their very own spare
time to take a stroll, shopping, or went to typically the Mall. How about open or read a book allowed
Bottom-Line Organization Development (Improving Human Performance)? Maybe it is for being best
activity for you. You already know beside you can spend your time with the favorite's book, you can better
than before. Do you agree with its opinion or you have different opinion?

Breanne Gardner:

Do you considered one of people who can't read pleasurable if the sentence chained from the straightway,
hold on guys this particular aren't like that. This Bottom-Line Organization Development (Improving Human
Performance) book is readable by means of you who hate those straight word style. You will find the details
here are arrange for enjoyable reading experience without leaving also decrease the knowledge that want to
supply to you. The writer involving Bottom-Line Organization Development (Improving Human
Performance) content conveys prospect easily to understand by a lot of people. The printed and e-book are
not different in the content material but it just different available as it. So , do you nevertheless thinking
Bottom-Line Organization Development (Improving Human Performance) is not loveable to be your top
listing reading book?

Mary Killgore:

This book untitled Bottom-Line Organization Development (Improving Human Performance) to be one of
several books that will best seller in this year, that is because when you read this guide you can get a lot of
benefit on it. You will easily to buy this kind of book in the book retail store or you can order it through
online. The publisher on this book sells the e-book too. It makes you easier to read this book, since you can
read this book in your Smart phone. So there is no reason to your account to past this e-book from your list.

Arturo Lamb:

Reading a book can be one of a lot of task that everyone in the world adores. Do you like reading book and
so. There are a lot of reasons why people enjoyed. First reading a reserve will give you a lot of new info.
When you read a e-book you will get new information since book is one of various ways to share the
information as well as their idea. Second, reading through a book will make you actually more imaginative.
When you examining a book especially tale fantasy book the author will bring one to imagine the story how
the character types do it anything. Third, you could share your knowledge to some others. When you read
this Bottom-Line Organization Development (Improving Human Performance), it is possible to tells your
family, friends and soon about yours reserve. Your knowledge can inspire others, make them reading a
reserve.
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