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Clear-Cut Waysto Manage | nevitable Project Changes

If you're atypical project manager, you're probably aware of the importance of change management but may
not have the time or expertise to develop afull-blown plan. Here's aquick and practical guide to applying the
disciplines of proven change management practices without the rigor of complex processes.

Part of the Project Manager's Spotlight series from Harbor Light Press, this straightforward book offers
solutionsto real-life project change scenarios. Author Claudia Baca highlights critical components of change
control and equips you with tools, techniques, checklists, and templates you can put to use immediately. By
following arealistic case study from start to finish, you'll see how a project manager deals with each concept.
Ultimately, this book will help you establish effective guidelines for dealing with change and provide you the
flexibility to minimize disruptions and derailments.

Project Manager's Spotlight on Change Management teaches you how to:

- Defineroles and responsibilities of the change management team
- Build aprocess flow one step at atime

- Design your own change management system

- Process exceptions and escalations

- Create the necessary documentation
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From reader reviews:
Jay Blanchard:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite book and reading a reserve. Beside you can solve your condition; you can add
your knowledge by the reserve entitled Project Manager's Spotlight on Change Management. Try to the
actual book Project Manager's Spotlight on Change Management as your buddy. It meansthat it can to get
your friend when you experience alone and beside regarding course make you smarter than in the past. Y eah,
it isvery fortuned for you personally. The book makes you alot more confidence because you can know
every little thing by the book. So , we need to make new experience and also knowledge with this book.

Daryl Thurmond:

The book Project Manager's Spotlight on Change Management gives you the sense of being enjoy for your
spare time. Y ou may use to make your capable more increase. Book can to become your best friend when
you getting anxiety or having big problem with your subject. If you can make looking at a book Project
Manager's Spotlight on Change Management for being your habit, you can get alot more advantages, like
add your own personal capable, increase your knowledge about some or all subjects. You are able to know
everything if you like available and read a e-book Project Manager's Spotlight on Change Management.
Kinds of book are several. It means that, science guide or encyclopedia or other folks. So , how do you think
about this guide?

Raul Warren:

The book Project Manager's Spotlight on Change Management can give more knowledge and information
about everything you want. Why must we leave a very important thing like a book Project Manager's
Spotlight on Change Management? A few of you have a different opinion about publication. But one aim
this book can give many factsfor us. It is absolutely right. Right now, try to closer with the book.
Knowledge or facts that you take for that, it is possible to give for each other; you could share al of these.
Book Project Manager's Spotlight on Change Management has simple shape however, you know: it has great
and big function for you. Y ou can look the enormous world by wide open and read areserve. So it isvery
wonderful.

Starr Place:

The reason why? Because this Project Manager's Spotlight on Change Management is an unordinary book
that the inside of the e-book waiting for you to snap the item but latter it will zap you with the secret the item
inside. Reading this book adjacent to it was fantastic author who write the book in such amazing way makes
the content interior easier to understand, entertaining way but still convey the meaning thoroughly. So , it is
good for you for not hesitating having this nowadays or you going to regret it. This unique book will give
you alot of advantages than the other book possess such as help improving your proficiency and your critical



thinking technique. So, still want to hold off having that book? If | have been you | will go to the guide store
hurriedly.
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