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Controlling stellt ein ziel-, nutzen- und engpassorientiertes Führungskonzept dar, mit dem Unternehmen
kurz-, mittel- und langfristig erfolgreich geführt werden können. Die Ziele werden in Planungen
festgehalten, die messbare Soll-Werte enthalten. Werden die tatsächlichen Ist-Werte gemessen, so kann man
die Abweichungen von den Planwerten feststellen. Diese Abweichungen lösen eine Steuerung durch
Anpassungsmaßnahmen zur Zielerreichung oder Korrektur der Zielgrößen aus. Es wird zwischen
strategischem und operativem Controlling unterschieden. Das strategische Controlling dient zur
Existenzsicherung, indem es die langfristigen Ziele anhand der Erkenntnisse über zukünftige Marktchancen
und -risiken unter Berücksichtigung der eigenen Möglichkeiten und Stärken festlegt. Aufgabe des operativen
Controllings ist die Sicherung der Lebensfähigkeit des Unternehmens (Liquidität), einer angemessenen
Verzinsung des eingesetzten Kapitals (Rentabilität) sowie ein optimales Kosten- und Leistungsverhältnis
(Wirtschaftlichkeit). Strategisches und operatives Controlling werden für alle Funktionen des Unternehmens
erläutert.
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From reader reviews:

Mark Gatling:

This Controlling für Ingenieure (essentials) (German Edition) are reliable for you who want to become a
successful person, why. The explanation of this Controlling für Ingenieure (essentials) (German Edition) can
be one of several great books you must have is usually giving you more than just simple reading food but
feed you actually with information that probably will shock your prior knowledge. This book is handy, you
can bring it just about everywhere and whenever your conditions throughout the e-book and printed kinds.
Beside that this Controlling für Ingenieure (essentials) (German Edition) forcing you to have an enormous of
experience for example rich vocabulary, giving you tryout of critical thinking that could it useful in your day
action. So , let's have it and enjoy reading.

Karen Lawless:

This book untitled Controlling für Ingenieure (essentials) (German Edition) to be one of several books this
best seller in this year, this is because when you read this publication you can get a lot of benefit in it. You
will easily to buy this book in the book retail outlet or you can order it by way of online. The publisher of the
book sells the e-book too. It makes you more readily to read this book, since you can read this book in your
Touch screen phone. So there is no reason for you to past this publication from your list.

Adam McGrath:

This Controlling für Ingenieure (essentials) (German Edition) is great guide for you because the content and
that is full of information for you who have always deal with world and get to make decision every minute.
This book reveal it facts accurately using great plan word or we can claim no rambling sentences inside it. So
if you are read the item hurriedly you can have whole info in it. Doesn't mean it only gives you straight
forward sentences but hard core information with attractive delivering sentences. Having Controlling für
Ingenieure (essentials) (German Edition) in your hand like obtaining the world in your arm, facts in it is not
ridiculous 1. We can say that no book that offer you world with ten or fifteen minute right but this e-book
already do that. So , this is certainly good reading book. Heya Mr. and Mrs. hectic do you still doubt that?

Della Francis:

Guide is one of source of understanding. We can add our know-how from it. Not only for students but native
or citizen need book to know the revise information of year to year. As we know those textbooks have many
advantages. Beside many of us add our knowledge, can bring us to around the world. Through the book
Controlling für Ingenieure (essentials) (German Edition) we can have more advantage. Don't one to be
creative people? To be creative person must prefer to read a book. Just choose the best book that ideal with
your aim. Don't always be doubt to change your life at this time book Controlling für Ingenieure (essentials)
(German Edition). You can more pleasing than now.
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