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Track 3 of WERF's Strategic Asset Management Project was developed to "provide guidance on
implementing SAM...and develop analytic tools for SAM implementation" - the Decision Support Tools and
Implementation Guidance goal. In Track 3, the Decision Support Tools and Implementation Guidance goal
was organized around two major elements: *Analytic/Decision Support Tools - Develop staged, user-
friendly analytic and decision support tools (gap analysis, cost benefit analysis, risk management, life cycle
costing, condition assessment selection tool, etc.) for SAM implementation and continuous improvement.
*Implementation Tool - Provide practical, accessible guidance for an implementation tool to undertake SAM
in incremental stages leading to a well-planned, structured, and progressive implementation to suit the needs
of a diverse range of utilities' communication practices. Task Order 2 provided for the following
deliverables: *Set up Practitioner Tool-Review Working Group and Establish Framework *Catalogue
Available "Commercial Off-The-Shelf" SAM tools *Identify and Prioritize Core Set of Tools *Identify
Critical Success Factors for Implementing SAM *Review and Modify the Gap Analysis Tool *Refine the
"Six Alternative Routes to Implementation" Tool *Develop Information Requirements for SAM Decision
Making The materials presented in the following sections were developed as a result of executing Task
Order 2 to achieve the Project goal. Each chapter details a separate deliverable. Relevant developed materials
have been or are in the process of being added to SIMPLE, WERF's web-based asset management
knowledge base. Asset management can be defined as a way of management thinking and a set of best
practices built around a structured framework that assist asset managers in making the most cost effective
investment decisions in existing and new assets to sustain long term performance of the assets in an
environment of limited resources where these decisions represent an integration of operations, maintenance,
and capital intervention strategies. At the heart of the framework is the concept of business risk - a metric
that measures the interaction of the probability of failure, the consequence of failure, and risk mitigation
strategies. This research: *Facilitates the adoption of best practice in asset management in the public water
utility industry. *Provides an asset management knowledge base that is a structured repository of a broad
range and deeply substantive collection of materials oriented toward the practicing asset manager.
*Addresses the why and how of asset management at levels for novice, intermediate, and advanced
practitioners.
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From reader reviews:

Bryan Smith:

Book will be written, printed, or created for everything. You can learn everything you want by a book. Book
has a different type. To be sure that book is important issue to bring us around the world. Adjacent to that
you can your reading ability was fluently. A book Decision Analysis and Implementation Guidance in
Strategic Asset Management (Werf Research Report) will make you to end up being smarter. You can feel
considerably more confidence if you can know about every thing. But some of you think which open or
reading any book make you bored. It isn't make you fun. Why they might be thought like that? Have you
trying to find best book or appropriate book with you?

Charles Thomas:

Reading a e-book can be one of a lot of task that everyone in the world really likes. Do you like reading book
therefore. There are a lot of reasons why people enjoy it. First reading a e-book will give you a lot of new
info. When you read a reserve you will get new information since book is one of several ways to share the
information as well as their idea. Second, studying a book will make an individual more imaginative. When
you reading a book especially fictional works book the author will bring you to imagine the story how the
personas do it anything. Third, you could share your knowledge to other folks. When you read this Decision
Analysis and Implementation Guidance in Strategic Asset Management (Werf Research Report), you may
tells your family, friends as well as soon about yours e-book. Your knowledge can inspire different ones,
make them reading a guide.

Albert Shepherd:

Playing with family in a very park, coming to see the water world or hanging out with good friends is thing
that usually you may have done when you have spare time, after that why you don't try factor that really
opposite from that. One activity that make you not feeling tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition of information. Even you love Decision Analysis and
Implementation Guidance in Strategic Asset Management (Werf Research Report), you can enjoy both. It is
excellent combination right, you still would like to miss it? What kind of hang type is it? Oh occur its mind
hangout folks. What? Still don't have it, oh come on its called reading friends.

Ricardo Huddle:

The book untitled Decision Analysis and Implementation Guidance in Strategic Asset Management (Werf
Research Report) contain a lot of information on it. The writer explains her idea with easy way. The
language is very straightforward all the people, so do certainly not worry, you can easy to read that. The
book was written by famous author. The author provides you in the new period of literary works. It is
possible to read this book because you can read on your smart phone, or gadget, so you can read the book in
anywhere and anytime. If you want to buy the e-book, you can wide open their official web-site in addition



to order it. Have a nice examine.
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