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Practical Guide to Project Planning is filled with project documents and templates ready to use for
planning and managing project. It explains project analysis and modeling techniques so these documents and
templates can be used for effective project management. In addition, the book is also a guide to best practices
that comply with the PMI’s PMBOK ® 3.0.

Throughout the book, a real-world, practical project plan is used to explain all management issues related to
a project, including scope, time, costs, quality, human resources, communication, risks, procurement, and
integration. This example also covers every stage of implementing a project management office (PMO),
from initial analysis to post-deployment review.

The text is filled with insightful tips on using the most popular project management tools and software,
including Mindmanager for initial planning sessions, Milestone Project Companion for report generation,
and Microsoft Project, the most widely used tool for project planning. Project documents discussed in the
book are on the accompanying CD ROM, so readers can use them to develop and track their own projects. 
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From reader reviews:

Esta Banks:

Practical Guide to Project Planning (ESI International Project Management Series) can be one of your starter
books that are good idea. Most of us recommend that straight away because this book has good vocabulary
that can increase your knowledge in language, easy to understand, bit entertaining but still delivering the
information. The article author giving his/her effort to put every word into enjoyment arrangement in writing
Practical Guide to Project Planning (ESI International Project Management Series) however doesn't forget
the main point, giving the reader the hottest as well as based confirm resource data that maybe you can be
one among it. This great information can certainly drawn you into completely new stage of crucial thinking.

Emma Englund:

You could spend your free time to see this book this book. This Practical Guide to Project Planning (ESI
International Project Management Series) is simple to bring you can read it in the area, in the beach, train
along with soon. If you did not include much space to bring often the printed book, you can buy the e-book.
It is make you better to read it. You can save the book in your smart phone. So there are a lot of benefits that
you will get when one buys this book.

Jerry Orosco:

Don't be worry if you are afraid that this book will probably filled the space in your house, you can have it in
e-book approach, more simple and reachable. This specific Practical Guide to Project Planning (ESI
International Project Management Series) can give you a lot of friends because by you investigating this one
book you have point that they don't and make you more like an interesting person. This book can be one of a
step for you to get success. This guide offer you information that possibly your friend doesn't realize, by
knowing more than some other make you to be great people. So , why hesitate? We need to have Practical
Guide to Project Planning (ESI International Project Management Series).

Jessica Harris:

That publication can make you to feel relax. This kind of book Practical Guide to Project Planning (ESI
International Project Management Series) was colorful and of course has pictures on there. As we know that
book Practical Guide to Project Planning (ESI International Project Management Series) has many kinds or
type. Start from kids until teenagers. For example Naruto or Private investigator Conan you can read and feel
that you are the character on there. Therefore , not at all of book usually are make you bored, any it offers up
you feel happy, fun and unwind. Try to choose the best book in your case and try to like reading that will.
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